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ALIGNED SUSTAINABLE
DEVELOPMENT GOALS (SDGS)

2022

BOOSTER DOSE FOR 
LANA PALM OIL MILL 
(LPOM) AND LANA 
ESTATES’ WORKERS 

GLENEALY PLANTATIONS SDN BHD
IMPACT FACT SHEET
Aligning Sustainable Development Goals (SDGs)

HEALTH & SAFETY
• Better protection against severe infection.
• Lower absenteeism and improved workforce readiness.

• To protect LPOM and Lana Estates   
workers by strengthening immunity 
through booster vaccinations.

• To minimise the risk of workplace 
infections and ensure smooth daily 
operations.

• To support overall workforce health 
and meet public health 
requirements.

OPERATIONAL CONTINUITY
• Fewer disruptions to mill and estate operations.
• Enhanced resilience against future health risks.

OBJECTIVE KEY IMPACTS

www.glenealyplantations.com.my

EMPLOYEE WELFARE
• Demonstrates commitment to worker well-being.
• Provides accessible vaccination support for onsite and 

remote workers.
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ALIGNED SUSTAINABLE
DEVELOPMENT GOALS (SDGS)

2022

BOOSTER DOSE 
VACCINATION DRIVE 
FOR BELAGA WORKERS 
AND STAFF

GLENEALY PLANTATIONS SDN BHD
IMPACT FACT SHEET
Aligning Sustainable Development Goals (SDGs)

HEALTH & SAFETY
• Reduced risk of severe COVID-19 infection.
• Lower absenteeism and improved overall workforce health.

• To strengthen immunity levels of 
Belaga workers and staff through 
booster vaccination.

• To reduce infection risks and 
maintain a safe working 
environment.

• To ensure operational continuity with 
a healthy, protected workforce.

EMPLOYEE WELFARE
• Reinforces the organisation’s commitment to staff well-being.
• Provides easy access to vaccination for workers in remote areas.

OPERATIONAL CONTINUITY
• Minimises disruptions caused by health-related absences.
• Ensures smoother operations across Belaga sites.
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OBJECTIVE KEY IMPACTS



ALIGNED SUSTAINABLE
DEVELOPMENT GOALS (SDGS)

2022

RETURNING WORKERS’ 
PASSPORTS AND 
PROVIDING LOCKER 
FACILITIES

SAFETY & SECURITY
• Lockers provide safe, organised storage for documents and valuables.
• Minimises risk of loss, damage, or theft of personal items.

• To return all workers’ passports to 
ensure they maintain full personal 
control over their identification 
documents.

• To provide secure locker facilities so 
workers can safely store passports 
and personal belongings.

• To strengthen transparency, 
compliance, and responsible labour 
practices across operations.

WORKER RIGHTS & WELFARE

• Empowers workers by giving them direct access and control over 
their own passports.

• Enhances trust, dignity, and overall worker well-being.
• Reduces risks associated with passport retention practices.

COMPLIANCE & RESPONSIBLE PRACTICES
• Aligns operations with international labour standards and ethical 

recruitment principles.
• Strengthens the company’s social responsibility commitments and 

stakeholders’ confidence. 

GLENEALY PLANTATIONS SDN BHD
IMPACT FACT SHEET
Aligning Sustainable Development Goals (SDGs)
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ALIGNED SUSTAINABLE
DEVELOPMENT GOALS (SDGS)

2022

BELAGA RECOVERY 
PROJECT – A BIG STEP 
FORWARD FOR THE 
ENVIRONMENT

ENVIRONMENTAL RESTORATION
• Reforestation improves soil health, stabilises landscapes, and 

supports natural regeneration.
• Strengthens biodiversity by restoring habitats for flora and fauna.
• Reduces erosion, sedimentation, and environmental degradation.

• To restore degraded areas in Belaga 
through structured rehabilitation and 
reforestation initiatives.

• To enhance biodiversity, soil stability, 
and ecosystem resilience.

• To support long-term landscape 
recovery for environmental 
sustainability and community 
well-being.

• To align operational practices with 
responsible land management and 
environmental stewardship.

CLIMATE RESILIENCE
• Increased tree cover contributes to carbon absorption and climate 

mitigation.
• Enhances ecosystem resilience against extreme weather and 

climate-related risks.

COMMUNITY & STAKEHOLDER CONFIDENCE
• Demonstrates commitment to protecting and rehabilitating the 

environment.
• Builds trust with local communities and regulatory stakeholders.
• Supports long-term sustainability goals in the Belaga region.

OPERATIONAL RESPONSIBILITY
• Aligns with best practices in environmental management.
• Reduces ecological impact and supports responsible land 

stewardship.

GLENEALY PLANTATIONS SDN BHD
IMPACT FACT SHEET
Aligning Sustainable Development Goals (SDGs)
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ALIGNED SUSTAINABLE
DEVELOPMENT GOALS (SDGS)

2022

OUTREACH 
PROGRAMME BY 
INDONESIAN 
CONSULATE FROM 
KUCHING

IMPROVED WORKER WELFARE
• Workers gain convenient access to key services without the need to 

travel long distances.
• Supports timely renewal of passports, work documents, and other 

legal requirements.
• Reduces stress and uncertainty among workers regarding 

documentation processes.

• To provide Indonesian workers with 
direct access to essential consular 
services (passport renewal, 
documentation, legal support, etc.).

• To strengthen engagement between 
the Indonesian Consulate and 
Indonesian communities working in 
the region.

• To ensure workers’ legal documents 
are up to date, promoting 
compliance and workforce stability.

• To enhance worker welfare by 
bringing services directly to remote 
or rural worksites.

OPERATIONAL & COMPLIANCE BENEFITS
• Ensures that workers’ legal documents remain valid, reducing risks 

of non-compliance.
• Enhances operational stability by avoiding documentation-related 

work interruptions.

STRENGTHENED COMMUNITY RELATIONS
• Reinforces positive relations between the company, Indonesian 

workers, and the Consulate.
• Builds trust and fosters a sense of security and belonging among 

Indonesian workers.

SUPPORT FOR ETHICAL LABOUR PRACTICES
• Aligns with responsible recruitment and worker welfare commitments.
• Enhances overall labour rights protection.

GLENEALY PLANTATIONS SDN BHD
IMPACT FACT SHEET
Aligning Sustainable Development Goals (SDGs)
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ALIGNED SUSTAINABLE
DEVELOPMENT GOALS (SDGS)

2022

DONATION OF MOBILE 
GARBAGE BINS TO THE 
COMMUNITY OF PUNAN 
BAH

ENVIRONMENTAL BENEFITS
• Reduces improper waste disposal and minimises pollution.
• Promotes systematic and organised waste collection within the 

community.
• Supports long-term environmental cleanliness and ecosystem health.

• To support proper waste 
management practices in Punan Bah 
by providing mobile garbage bins to 
the community.

• To promote a cleaner, healthier living 
environment through improved 
waste collection and disposal.

• To encourage community 
participation in environmental 
sanitation and cleanliness efforts.

• To strengthen the company’s 
commitment to community 
well-being and environmental 
responsibility.

PUBLIC HEALTH IMPROVEMENTS
• Helps reduce risks of pests, odour, and disease associated with 

unmanaged waste.
• Contributes to safer and healthier living conditions for residents.

COMMUNITY ENGAGEMENT
• Encourages shared responsibility for maintaining a clean 

environment.
• Strengthens the relationship between the company and the Punan 

Bah community.
• Supports local leadership in managing waste effectively.

OPERATIONAL & SOCIAL RESPONSIBILITY
• Demonstrates the organisation’s commitment to environmental 

stewardship.
• Enhances corporate social responsibility and positive community 

perception.

GLENEALY PLANTATIONS SDN BHD
IMPACT FACT SHEET
Aligning Sustainable Development Goals (SDGs)

GLENEALY PLANTATIONS SDN BHD
IMPACT FACT SHEET
Aligning Sustainable Development Goals (SDGs)
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ALIGNED SUSTAINABLE
DEVELOPMENT GOALS (SDGS)

2022

DONATION TO 
VICTIMS OF FIRE 
INCIDENT AT UMA 
SAMBOP

IMMEDIATE RELIEF & WELFARE
• Provides essential items (food, cooking ingredients, basic supplies) to 

help families meet urgent needs.
• Helps affected residents cope with disruptions and regain stability.
• Helps reduce financial burdens faced by victims during the initial 

recovery period.

• To provide immediate relief and 
essential support to families affected 
by the fire incident at UMA Sambop.

• To help victims recover basic 
necessities and stabilise their living 
conditions during the aftermath.

• To demonstrate solidarity, 
compassion, and responsibility 
toward the impacted community.

• To support community resilience and 
assist in early-stage recovery efforts.

COMMUNITY RESILIENCE
• Strengthens community morale and emotional support during a 

critical moment.
• Encourages unity and cooperation among residents and supporting 

partners.

SOCIAL RESPONSIBILITY & ENGAGEMENT
• Demonstrates the company’s commitment to humanitarian 

assistance.
• Builds stronger ties and trust with the UMA Sambop community.
• Shows proactive support for vulnerable groups in times of crisis.

SUPPORT FOR LOCAL AUTHORITIES
• Complements relief efforts by local leaders and government 

agencies.
• Enhances coordination for effective and timely aid. 

GLENEALY PLANTATIONS SDN BHD
IMPACT FACT SHEET
Aligning Sustainable Development Goals (SDGs)
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ALIGNED SUSTAINABLE
DEVELOPMENT GOALS (SDGS)

2022

GLENEALY PLANTATIONS 
SDN BHD AND THE 
GREENING SARAWAK 
CAMPAIGN

ENVIRONMENTAL BENEFITS
• Reforestation increases tree cover, improves soil health, and supports 

biodiversity.
• Reduces environmental degradation and helps restore natural 

habitats.
• Contributes to carbon absorption and climate mitigation.

• To support the Greening Sarawak 
Campaign through tree planting and 
environmental restoration initiatives.

• To enhance biodiversity, restore 
degraded areas, and improve local 
ecosystem health.

• To engage employees and 
communities in sustainable 
environmental practices.

• To demonstrate corporate 
commitment to climate action and 
sustainable land management.

COMMUNITY & EMPLOYEE ENGAGEMENT
• Promotes environmental awareness and sustainability among local 

communities and employees.
• Encourages active participation in corporate social responsibility and 

conservation efforts.

OPERATIONAL RESPONSIBILITY
• Aligns plantation operations with sustainable land management 

practices.
• Enhances the company’s reputation as an environmentally 

responsible organisation.

GLENEALY PLANTATIONS SDN BHD
IMPACT FACT SHEET
Aligning Sustainable Development Goals (SDGs)
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ALIGNED SUSTAINABLE
DEVELOPMENT GOALS (SDGS)

2022

FOOD SECURITY & ECONOMIC BENEFITS
• Increases local supply of D200 Black Thorn durians, supporting 

community nutrition and livelihoods.
• Creates potential income opportunities for smallholders and local 

communities.

• To enhance food security by 
cultivating D200 Black Thorn durian 
trees in targeted plantation areas.

• To provide a sustainable source of 
high-value fruit for local communities 
and markets.

• To promote sustainable agricultural 
practices and long-term 
environmental stewardship.

• To engage local communities and 
employees in food production and 
conservation initiatives.

ENVIRONMENTAL SUSTAINABILITY
• Supports biodiversity through the planting of fruit-bearing trees.
• Promotes soil health, sustainable land use, and climate resilience.

COMMUNITY ENGAGEMENT
• Encourages participation from local communities and employees.
• Fosters awareness of sustainable agriculture and food production 

practices.

CORPORATE RESPONSIBILITY
• Demonstrates Glenealy Plantations’ commitment to sustainable food 

systems and community welfare.

FOOD SECURITY 
PROJECT BY GLENEALY 
PLANTATIONS SDN BHD: 
THE D200 BLACK THORN 
PLANTING PROGRAMME

GLENEALY PLANTATIONS SDN BHD
IMPACT FACT SHEET
Aligning Sustainable Development Goals (SDGs)
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ALIGNED SUSTAINABLE
DEVELOPMENT GOALS (SDGS)

2022

Aligning Sustainable Development Goals (SDGs)

ENVIRONMENTAL RESTORATION
• Rehabilitates degraded forest areas, improving habitat quality and 

ecological balance.
• Supports regeneration of native flora and fauna.
• Reduces soil erosion and sedimentation, protecting downstream 

ecosystems.

• To restore degraded areas within the 
High Conservation Value Forest 
(HCVF) of Belaga 2 Estate through 
in-situ rehabilitation.

• To conserve biodiversity and 
strengthen the ecological integrity of 
the forest.

• To enhance ecosystem services, 
including soil stability, water 
regulation, and carbon 
sequestration.

• To implement sustainable forest 
management practices aligned with 
environmental stewardship goals.

CLIMATE & ECOSYSTEM BENEFITS
• Increases carbon absorption through restored vegetation cover.
• Enhances ecosystem resilience against climate change and extreme 

weather events.

COMMUNITY & STAKEHOLDER ENGAGEMENT
• Demonstrates commitment to responsible land management and 

conservation.
• Strengthens stakeholder trust in sustainable forestry practices.
• Provides opportunities for community involvement in conservation 

initiatives.

IN-SITU RESTORATION 
OF DEGRADED AREA IN 
HIGH CONSERVATION 
VALUE FOREST (HCVF) 
OF BELAGA 2 ESTATE

OPERATIONAL RESPONSIBILITY
• Aligns plantation operations with HCVF protection and sustainable 

land-use principles.
• Enhances corporate reputation for environmental stewardship.

GLENEALY PLANTATIONS SDN BHD
IMPACT FACT SHEET
Aligning Sustainable Development Goals (SDGs)
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ALIGNED SUSTAINABLE
DEVELOPMENT GOALS (SDGS)

2022

SOCIAL WELFARE
• Encourages stronger relationships and mutual support among 

employees, creating a more harmonious workplace community.
• Enhances physical well-being and promotes a positive, healthy 

lifestyle for all participants.

• Strengthen teamwork and 
cooperation among employees.

• Improve communication and trust 
within the team.

• Promote a positive and supportive 
working environment.

• Continue promote a healthy and 
active lifestyle among all employees.

EMPLOYEE ENGAGEMENT
• Boosts morale, motivation, and sense of belonging among staff, 

leading to better participation and teamwork at work.

LONG-TERM BENEFIT
• Builds a stronger, more united workforce that can improve 

productivity, collaboration, and overall estate performance in the 
future.

• Builds stronger relationships, teamwork, and morale, contributing to 
team spirit. 

PROGRAM 1: JELALONG 
TEAM BUILDING 
(EXPLORACE) & FUN RUN 
ACTIVITY 2022 - 2026

GLENEALY PLANTATIONS SDN BHD
IMPACT FACT SHEET
Aligning Sustainable Development Goals (SDGs)
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ALIGNED SUSTAINABLE
DEVELOPMENT GOALS (SDGS)

2022

CORPORATE ENGAGEMENT
• Strengthens industry–academic collaboration through knowledge 

sharing, field training, and exposure to real plantation operations.

• Provide practical field experience in 
forestry and plantation management.

• Enhance students’ understanding of 
sustainable forest management at 
Belaga Recovery Project.

• Strengthen collaboration between 
the estate and Universiti Putra 
Malaysia.

LONG-TERM BENEFITS
• Supports the development of future forestry professionals with 

practical skills relevant to the plantation and environmental sectors.

CONSERVATION IMPACT
• Encourages awareness of environmental protection, sustainable 

resource management, and responsible forestry practices among 
future generation. 

UPM FORESTRY 
STUDENT INTERNSHIP – 
BELAGA ESTATE 2022

GLENEALY PLANTATIONS SDN BHD
IMPACT FACT SHEET
Aligning Sustainable Development Goals (SDGs)
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ALIGNED SUSTAINABLE
DEVELOPMENT GOALS (SDGS)

2022

LONG-TERM SOCIAL IMPACT
• Strengthens food security and resilience among estate workers and 

their families over time.

• Improve food self-sufficiency among 
estate workers.

• Encourage workers’ participation in 
sustainable food production.

• Support better living conditions 
through access to fresh food. SOCIAL BENEFIT AND WELFARE

• Improves workers’ well-being by providing access to fresh, 
nutritious, and affordable food.

ENVIRONMENT PROTECTION
• Promotes local food production to reduce carbon footprint from 

food transportation.

FOOD SECURITY 
PROJECT – JELALONG 
WEST ESTATE

GLENEALY PLANTATIONS SDN BHD
IMPACT FACT SHEET
Aligning Sustainable Development Goals (SDGs)

www.glenealyplantations.com.my 13

OBJECTIVE KEY IMPACTS



ALIGNED SUSTAINABLE
DEVELOPMENT GOALS (SDGS)

2022

COMMUNITY CONNECTIVITY
• Provides safer and faster access across Sg. Pesu, connecting 

remote villages.
• Reduces travel time for residents, improving access to schools, 

healthcare, and markets.

• To officially inaugurate the Sg. Pesu 
Bridge, enhancing connectivity for 
local communities.

• To strengthen collaboration between 
Glenealy Plantations Sdn Bhd and 
local authorities for community 
development.

• To improve transportation safety and 
accessibility, supporting 
socio-economic growth.

• To demonstrate commitment to 
sustainable infrastructure and 
community welfare.

CORPORATE SOCIAL RESPONSIBILITY
• Demonstrates Glenealy Plantations’ active role in supporting 

local infrastructure projects.
• Builds trust and strengthens partnerships with local 

communities and authorities.

ECONOMIC & SOCIAL BENEFITS
• Facilitates trade, local business activities, and economic 

opportunities.
• Enhances community engagement and participation in 

regional development.

OPENING CEREMONY OF 
THE SG. PESU BRIDGE IN 
COLLABORATION WITH 
GLENEALY PLANTATIONS 
SDN BHD

SAFETY & ACCESSIBILITY
• Ensures reliable, safe transportation for daily commuting and 

emergency situations.
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ALIGNED SUSTAINABLE
DEVELOPMENT GOALS (SDGS)

2023

BRINGING BACK OUR 
RARE ANIMALS

BIODIVERSITY CONSERVATION
• Protects endangered species from extinction.
• Restores ecological balance by reintroducing key species into their 

natural habitats.

• To conserve and restore populations 
of rare and endangered animal 
species.

• To protect biodiversity and 
rehabilitate natural habitats critical to 
species survival.

• To raise awareness of wildlife 
conservation among local 
communities and stakeholders.

• To promote sustainable ecosystem 
management aligned with 
environmental stewardship goals.

ENVIRONMENTAL SUSTAINABILITY
• Enhances ecosystem resilience and stability.
• Supports healthy functioning of forests, wetlands, and other 

critical habitats.

COMMUNITY AWARENESS & ENGAGEMENT
• Educates communities about the importance of wildlife 

conservation.
• Encourages responsible interaction with natural resources and 

wildlife.

OBJECTIVE KEY IMPACTS

CORPORATE RESPONSIBILITY
• Demonstrates commitment to conservation and sustainable 

development.
• Strengthens stakeholder trust through proactive environmental 

initiatives.
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ALIGNED SUSTAINABLE
DEVELOPMENT GOALS (SDGS)

2023

GLENEALY PLANTATIONS 
SDN BHD AND UPM 
BINTULU CAMPUS 
COMMUNITY OUTREACH 
COLLABORATION 
PROGRAMME

COMMUNITY EMPOWERMENT
• Provides educational programs, skills development, and social 

awareness initiatives.
• Enhances community knowledge and self-sufficiency.

• To engage local communities 
through collaborative educational, 
environmental, and social initiatives.

• To strengthen partnerships between 
Glenealy Plantations, UPM Bintulu 
Campus, and surrounding 
communities.

• To promote sustainable 
development, community well-being, 
and capacity-building.

• To encourage active participation and 
knowledge-sharing for long-term 
community benefit.

ENVIRONMENTAL & SOCIAL BENEFITS
• Promotes environmental stewardship through awareness 

campaigns and activities.
• Improves social cohesion and strengthens community 

networks.

CORPORATE & ACADEMIC COLLABORATION
• Demonstrates effective collaboration between corporate and 

academic institutions.
• Builds capacity for future community engagement projects.
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ALIGNED SUSTAINABLE
DEVELOPMENT GOALS (SDGS)

2023

SUSTAINABILITY 
HORIZONS: JELALONG 
WEST ESTATE 2023 HSE 
CAMPAIGN

HEALTH & SAFETY
• Increases staff awareness of safety protocols and preventive 

measures.
• Reduces workplace accidents and enhances employee well-being.

• To promote health, safety, and 
environmental (HSE) awareness 
among all staff and workers at 
Jelalong West Estate.

• To strengthen a culture of safety, 
sustainability, and responsible 
operational practices.

• To reduce workplace incidents and 
environmental impact through 
proactive campaigns and training.

• To align estate operations with best 
practices in occupational health, 
safety, and environmental 
stewardship.

ENVIRONMENTAL RESPONSIBILITY
• Encourages environmentally sustainable practices within estate 

operations.
• Minimizes negative impacts on local ecosystems and natural 

resources.

EMPLOYEE ENGAGEMENT
• Fosters a culture of active participation in HSE initiatives.
• Builds teamwork and responsibility for safety and environmental 

outcomes.

OPERATIONAL EXCELLENCE
• Enhances compliance with regulatory standards and corporate HSE 

policies.
• Supports long-term sustainability and risk management for the 

estate.
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ALIGNED SUSTAINABLE
DEVELOPMENT GOALS (SDGS)

2023

RIVER CLEANING BY 
JELALONG ESTATES 
VOLUNTEERS IN 
CONJUNCTION WITH 
THE 2023 WORLD 
RIVERS DAY

ENVIRONMENTAL RESTORATION
• Removes waste and pollutants from river systems.
• Improves water quality and supports aquatic biodiversity.

• To clean and restore local river areas 
in conjunction with World Rivers Day 
2023.

• To raise awareness about the 
importance of healthy waterways 
and environmental stewardship.

• To engage employees and local 
communities in sustainable 
environmental practices.

• To reduce pollution and promote 
long-term ecological sustainability of 
rivers.

COMMUNITY & VOLUNTEER ENGAGEMENT
• Encourages active participation and environmental responsibility 

among volunteers.
• Promotes awareness about the significance of clean rivers and 

ecosystems.

SUSTAINABILITY & CORPORATE RESPONSIBILITY
• Demonstrates Jelalong Estates’ commitment to environmental care.
• Strengthens community relations and corporate social 

responsibility initiatives.

LONG-TERM BENEFITS
• Supports healthier ecosystems and sustainable river management.
• Inspires ongoing environmental initiatives within the local 

community.
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ALIGNED SUSTAINABLE
DEVELOPMENT GOALS (SDGS)

2023

ENVIRONMENTAL BENEFITS
• Increases green cover and supports ecosystem restoration.
• Improves soil health and biodiversity in plantation areas.
• Contributes to carbon absorption and climate mitigation efforts.

• To promote environmental 
sustainability through tree planting 
activities.

• To engage local communities and 
employees in conservation and 
outreach initiatives.

• To raise awareness on environmental 
stewardship and sustainable land 
management.

• To strengthen partnerships with the 
community for long-term ecological 
and social benefits.

COMMUNITY ENGAGEMENT
• Encourages local participation and volunteerism.
• Promotes environmental education and awareness within the 

community.

CORPORATE RESPONSIBILITY
• Demonstrates Glenealy Plantations’ commitment to sustainable 

development.
• Strengthens relationships with local stakeholders and community 

members.

LONG-TERM SUSTAINABILITY
• Inspires ongoing environmental initiatives and responsible land 

management practices.

TREE PLANTING & 
COMMUNITY OUTREACH 
PROGRAMME IN 
JELALONG COMPLEX 
AND RH NINGKAN, 
JELALONG
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ALIGNED SUSTAINABLE
DEVELOPMENT GOALS (SDGS)

2023

IMMEDIATE RELIEF
• Supplies essential items such as food.
• Reduces financial and emotional burden on affected families.

• To provide immediate relief and 
support to 40 families affected by 
the fire in Tubau Township, Bintulu.

• To assist victims in recovering 
essential needs and stabilising their 
living conditions.

• To demonstrate corporate empathy, 
responsibility, and community 
solidarity.

• To support early-stage recovery and 
foster resilience among affected 
families.

COMMUNITY SUPPORT & RESILIENCE
• Strengthens morale and fosters a sense of care and solidarity within 

the community.
• Encourages unity and collaboration among residents and corporate 

supporters.

CORPORATE RESPONSIBILITY
• Demonstrates the company’s commitment to social welfare and 

humanitarian support.
• Enhances stakeholder trust and corporate reputation.

SUPPORT FOR LOCAL AUTHORITIES
• Complements relief efforts by local authorities for efficient aid 

distribution.
• Encourages coordinated and timely response to emergencies.

CORPORATE SOCIAL 
RESPONSIBILITY (CSR) 
DONATION TO 40 
AFFECTED FIRE VICTIMS 
IN TUBAU TOWNSHIP, 
BINTULU

www.glenealyplantations.com.my 20

OBJECTIVE KEY IMPACTS

GLENEALY PLANTATIONS SDN BHD
IMPACT FACT SHEET
Aligning Sustainable Development Goals (SDGs)



ALIGNED SUSTAINABLE
DEVELOPMENT GOALS (SDGS)

2023

HEALTH & SAFETY
• Reduces risks associated with substance abuse in the workplace.
• Promotes overall physical and mental well-being of workers.

• To raise awareness about the 
dangers of drug abuse among 
workers and surrounding 
communities.

• To promote a safe, healthy, and 
productive working environment.

• To reduce the prevalence of 
substance abuse through education, 
counselling, and preventive 
measures.

• To strengthen social responsibility 
initiatives focusing on employee and 
community welfare.

COMMUNITY AWARENESS
• Educates workers and community members on the consequences 

of drug abuse.
• Encourages positive lifestyle choices and responsible behaviour.  

OPERATIONAL & SOCIAL RESPONSIBILITY
• Enhances workplace safety and productivity.
• Demonstrates Jelalong Estate and Palm Oil Mill’s commitment to 

social responsibility and ethical practices.

CREATING A SAFER 
TOMORROW: 
ANTI-DRUG CAMPAIGN 
IN JELALONG ESTATE 
& PALM OIL MILL

LONG-TERM BENEFITS
• Supports sustained community and workforce wellness.
• Fosters a culture of vigilance, care, and healthy living.
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ALIGNED SUSTAINABLE
DEVELOPMENT GOALS (SDGS)

2023

• Promote a strong health, safety, and 
environmental awareness among 
employees.

• Encourage safe work practices in 
daily estate operations.

• Strengthen the culture of safety and 
responsibility in the workplace.

HSE CAMPAIGN – 
JELALONG EAST ESTATE 

HEALTH & SAFETY
• Improves awareness and compliance with safety procedures, helping 

to reduce workplace accidents and health risks.

ENVIRONMENTAL RESPONSIBILITY
• Encourages responsible and sustainable environmental practices. 

ESTATE COMMUNITY EMPOWERMENT
• Educates employees and residents on safe practices and 

environmental care, promoting a safer and healthier estate 
community.

EMPLOYEE ENGAGEMENT
• Increases employee participation and awareness through campaign 

activities, strengthening teamwork and shared responsibility for 
safety.

OPERATIONAL EXCELLENCE
• Supports safer and more efficient operations by integrating health, 

safety, and environmental practices into daily work activities.
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2023

LONG-TERM BENEFIT TO THE SOCIAL
• Supports sustainable development by identifying and addressing 

social concerns that affect the well-being of surrounding 
communities.

• Assess social impacts of plantation 
operations on surrounding 
communities.

• Strengthen communication with 
local communities and stakeholders.

• Identify opportunities to improve 
social and operational practices.

COMMUNITY AND STAKEHOLDER ENGAGEMENT
• Encourages open dialogue and cooperation between the company, 

local communities, and other stakeholders to build trust and mutual 
understanding.

OPERATIONAL RESPONSIBILITY
• Enhances responsible plantation management by integrating social 

considerations into operational planning and decision-making.

SOCIAL IMPACT 
ASSESSMENT – GLENEALY 
PLANTATIONS SDN. BHD. 

ALIGNED SUSTAINABLE
DEVELOPMENT GOALS (SDGS)

CAPACITY BUILDING
• Improves the ability of estate management and stakeholders to 

understand, manage, and address social impacts effectively.
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GLENEALY PLANTATIONS SDN BHD
IMPACT FACT SHEET
Aligning Sustainable Development Goals (SDGs)



ALIGNED SUSTAINABLE
DEVELOPMENT GOALS (SDGS)

2023

LONG-TERM SUSTAINABILITY BENEFIT
• Cultivates environmental responsibility from a young age, supporting 

long-term conservation and sustainable practices in the community.

• Increase children’s knowledge about 
wildlife and nature.

• Promote awareness of environmental 
and wildlife conservation.

• Encourage respect and care for 
animals and natural habitats. YOUNG GENERATION EDUCATION AND AWARENESS

• Enhances children’s understanding of wildlife protection and the 
importance of preserving biodiversity for future generations.

WILDLIFE EDUCATION & 
AWARENESS FOR 
CHILDREN – COMMUNITY 
LEARNING CENTRE
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OBJECTIVE KEY IMPACTS



ALIGNED SUSTAINABLE
DEVELOPMENT GOALS (SDGS)

2023

WORKER WELFARE
• Provides easy access to essential consular services without traveling 

long distances.
• Reduces stress and ensures timely renewal of passports and legal 

documents.

• To provide convenient passport and 
consular services to Indonesian 
workers onsite.

• To ensure workers’ documentation is 
up to date with legal compliance. 

• To strengthen engagement between 
the Indonesian Consulate, workers, 
and Glenealy Plantations.

• To enhance worker welfare and 
reduce administrative barriers for 
remote employees.

COMMUNITY & STAKEHOLDER ENGAGEMENT
• Builds trust and demonstrates care for Indonesian workers.
• Strengthens collaboration between the company, workers, and 

consular authorities.

OPERATIONAL & COMPLIANCE BENEFITS
• Ensures workforce compliance with legal and immigration 

requirements.
• Minimises disruptions caused by expired or invalid documentation.

OBJECTIVE KEY IMPACTS

INDONESIAN 
CONSULATE’S PASSPORT 
OUTREACH PROGRAMME 
FOR INDONESIAN 
WORKERS IN GLENEALY 
PLANTATIONS SDN BHD 

SOCIAL RESPONSIBILITY
• Supports ethical labour practices and responsible workforce 

management.
• Demonstrates commitment to employee welfare and rights.
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GLENEALY PLANTATIONS SDN BHD
IMPACT FACT SHEET
Aligning Sustainable Development Goals (SDGs)



ALIGNED SUSTAINABLE
DEVELOPMENT GOALS (SDGS)

2024

COMMUNITY VIGILANCE: 
LANA ESTATE’S 
ANTI-DRUG INITIATIVE

HEALTH & SAFETY• To raise awareness of the risks of 
drug abuse among employees and 
the surrounding community.

• To foster a safe, healthy, and 
productive working and living 
environment.

• To prevent substance abuse through 
education, counselling, and proactive 
monitoring.

• To strengthen Lana Estate’s 
commitment to social responsibility 
and community welfare.

COMMUNITY ENGAGEMENT
• Educates workers and local communities on drug prevention and 

responsible behaviour.
• Encourages active participation in maintaining a drug-free 

environment.

OPERATIONAL & SOCIAL RESPONSIBILITY
• Enhances workplace safety and operational productivity.
• Demonstrates Lana Estate’s proactive approach to social and 

community responsibility.

• Reduces the risk of drug-related incidents at work and in the 
community.

• Promotes mental and physical well-being among employees and 
residents.

OBJECTIVE KEY IMPACTS

LONG-TERM BENEFITS
• Supports ongoing health, safety, and wellness initiatives.
• Fosters a sustainable culture of vigilance and care within the 

community.

www.glenealyplantations.com.my 26
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IMPACT FACT SHEET
Aligning Sustainable Development Goals (SDGs)



ALIGNED SUSTAINABLE
DEVELOPMENT GOALS (SDGS)

2024

EMPOWERING 
DEMOCRACY: LANA 
ESTATE’S ROLE IN 
PEMILU 2024

CIVIC ENGAGEMENT
• Increases awareness and understanding of democratic processes 

among workers and community members.
• Encourages informed voting and active participation in national 

elections.

• To support and facilitate informed 
participation of workers and local 
communities in PEMILU 2024 
(Indonesian General Elections).

• To raise awareness about the 
importance of democratic 
engagement and voting rights.

• To ensure that employees and local 
communities have access to 
information and resources for 
responsible civic participation.

• To strengthen the estate’s role in 
promoting civic responsibility and 
democratic values.

COMMUNITY EMPOWERMENT
• Strengthens community involvement and accountability in 

governance.
• Promotes equal access to information and civic education.

OPERATIONAL & SOCIAL RESPONSIBILITY
• Demonstrates Lana Estate’s commitment to ethical practices and 

community development.
• Fosters a culture of responsible citizenship and social responsibility.

OBJECTIVE KEY IMPACTS

LONG-TERM BENEFITS
• Supports democratic values and active community participation.
• Enhances trust and collaboration between the estate, workers and 

local communities.
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GLENEALY PLANTATIONS SDN BHD
IMPACT FACT SHEET
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ALIGNED SUSTAINABLE
DEVELOPMENT GOALS (SDGS)

2024

“SEHARI BERSAMA 
PEKEBUN KECIL” IN 
JELALONG WEST

COMMUNITY EMPOWERMENT
• Enhances smallholders’ knowledge and skills in sustainable 

plantation and farm management.
• Improves economic opportunities and productivity for local farmers.

• To engage and support smallholders 
(“pekebun kecil”) in Jelalong West 
through knowledge-sharing, 
training, and interactive activities.

• To promote sustainable agricultural 
practices and improve productivity 
among local smallholders.

• To strengthen relationships between 
the estate and the local farming 
community.

• To empower smallholders with skills, 
resources, and guidance for 
long-term livelihood improvement.

KNOWLEDGE SHARING & CAPACITY BUILDING
• Provides hands-on training and educational resources for better 

farming practices.
• Encourages adoption of environmentally responsible techniques.

COMMUNITY & CORPORATE ENGAGEMENT
• Strengthens collaboration and trust between the estate and local 

smallholders.
• Demonstrates Jelalong West’s commitment to supporting 

community livelihoods.

OBJECTIVE KEY IMPACTS

LONG-TERM BENEFITS
• Supports resilient, skilled, and economically empowered smallholder 

communities.
• Promotes sustainable agriculture and environmentally friendly 

practices.
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IMPACT FACT SHEET
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ALIGNED SUSTAINABLE
DEVELOPMENT GOALS (SDGS)

ENVIRONMENTAL RESEARCH & CONSERVATION
• Generates baseline data on species diversity and ecological health.
• Supports evidence-based decision-making for forest management 

and conservation.
• Identifies critical habitats and species for targeted protection.

• To conduct preliminary research on 
biodiversity within the Potential High 
Conservation Value (HCV) forest in 
Jelalong West.

• To identify and document flora and 
fauna species for conservation 
planning.

• To provide scientific data supporting 
sustainable forest management and 
protection of ecologically important 
areas.

• To strengthen collaboration between 
University Putra Malaysia (UPM), the 
estate, and environmental 
stakeholders.

CAPACITY BUILDING & KNOWLEDGE SHARING
• Provides research experience for students and academic staff.
• Enhances understanding of biodiversity and ecological dynamics 

in HCV areas.

STAKEHOLDER ENGAGEMENT
• Strengthens collaboration between academic institutions, estate 

management, and conservation authorities.
• Promotes awareness of the ecological value of HCV forests among 

stakeholders.

OBJECTIVE KEY IMPACTS

LONG-TERM BENEFITS
• Guides sustainable management and protection of potential HCV 

forests.
• Contributes to biodiversity preservation and ecological resilience in 

the region.

2024

PRELIMINARY 
BIODIVERSITY RESEARCH 
IN JELALONG WEST 
POTENTIAL HCV FOREST 
BY UNIVERSITY PUTRA 
MALAYSIA (UPM)
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ALIGNED SUSTAINABLE
DEVELOPMENT GOALS (SDGS)

2024

SOCIAL WELFARE
• Supports the well-being of workers by sharing festive gifts and 

spreading joy during the Hari Raya celebration.

• Honor and respect the religion of the 
employees. 

• Promote unity and festive spirit 
within the estate community.

• Strengthen relationships between 
management and employees. LONG-TERM BENEFIT

• Strengthens positive relationships and loyalty between 
management and workers, contributing to a harmonious working 
environment.

OBJECTIVE KEY IMPACTS

HARI RAYA GIFT’S 
DISTRIBUTION TO 
ESTATE WORKERS – 
HARI RAYA

ESTATE COMMUNITY SUPPORT
• Demonstrates care and support for estate workers and their families 

and fostering a strong estate community during the festive season.
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ALIGNED SUSTAINABLE
DEVELOPMENT GOALS (SDGS)

2024

SOCIAL WELFARE
• Encourages physical activity and social interaction, contributing to 

better health and well-being among employees.

• Promote healthy and active lifestyles 
among employees.

• Strengthen teamwork and 
sportsmanship within the estate.

• Foster unity and positive interaction 
among staff from different estates. LONG-TERM SOCIAL BENEFIT

• Builds stronger teamwork, morale, and motivation.

OBJECTIVE KEY IMPACTS

GLENEALY 
PLANTATIONS SPORTS’ 
LEAGUE (SPORTS) BY 
GPSB 2024 - 2025

ESTATE COMMUNITY SUPPORT
• Brings together employees and estate communities through 

sports activities, strengthening relationships and community spirit.
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ALIGNED SUSTAINABLE
DEVELOPMENT GOALS (SDGS)

2024

BIODIVERSITY CONSERVATION
• Enhances habitat availability for wildlife and supports ecological 

balance through the planting of Ficus trees

• Support biodiversity conservation 
within the estate area.

• Promote environmental awareness 
through tree planting activities.

• Encourage participation in 
sustainable environmental practices. COMMUNITY AWARENESS & ENGAGEMENT

• Increases awareness and participation of employees and the estate 
community in environmental conservation initiatives.

OBJECTIVE KEY IMPACTS

GPSB FICUS RESTORATION 
PROGRAM (BELAGA, 
LANA & JELALONG) 

ENVIRONMENTAL SUSTAINABILITY
• Contributes to long-term environmental sustainability by 

strengthening ecosystem health within the estate.
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ALIGNED SUSTAINABLE
DEVELOPMENT GOALS (SDGS)

2024

WORKER WELFARE & HEALTH
• Encourages physical activity and healthy living, contributing to 

better well-being among workers.

• Promote healthy and active lifestyles 
among workers.

• Strengthen teamwork and 
sportsmanship within the estate 
community.

• Encourage positive interaction 
among workers, staff, and families.

COMMUNITY ENGAGEMENT 
• Strengthens unity and companionship among workers, staff, and 

families through shared sporting activities.

OBJECTIVE KEY IMPACTS

MAJLIS SUKAN 
TAHUNAN JELALONG 
ORGANIZED BY 
JELALONG COMPLEX & 
LABOUR DAY ACTIVITY 
2024 - 2025

SOCIAL RESPONSIBILITY
• Demonstrates the estate’s commitment to supporting employee 

well-being and fostering a positive and inclusive community 
environment.
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ALIGNED SUSTAINABLE
DEVELOPMENT GOALS (SDGS)

2024

WORKERS’ WELFARE
• Enhances the well-being of workers by providing a safe and 

convenient childcare facility within the estate.

• Provide a safe and supportive 
childcare facility for workers’ 
children.

• Support working parents in 
balancing work and family 
responsibilities.

• Improve the welfare and well-being 
of estate workers and their families.

LONG-TERM BENEFIT
• Supports early childhood care and development, contributing to 

better growth opportunities for workers’ children.

OBJECTIVE KEY IMPACTS

OPENING OF CRÈCHE 
AYAH – JELALONG WEST 
ESTATE

COMMUNITY EMPOWERMENT
• Strengthens the estate community by supporting families and 

encouraging a caring and supportive environment for children and 
their parents.

www.glenealyplantations.com.my 34

GLENEALY PLANTATIONS SDN BHD
IMPACT FACT SHEET
Aligning Sustainable Development Goals (SDGs)



ALIGNED SUSTAINABLE
DEVELOPMENT GOALS (SDGS)

2024

ENVIRONMENTAL RESEARCH & CONSERVATION
• Enhances understanding of local biodiversity and contributes to 

conservation strategies for dragonflies and their habitats.

• Study the diversity and ecology of 
dragonflies in the estate.

• Promote environmental research and 
conservation awareness.

• Identify dragonfly habitats as natural 
indicators of ecosystem health. CAPACITY BUILDING & KNOWLEDGE SHARING

• Provides training and knowledge transfer opportunities for 
researchers, and estate staff on ecological monitoring and 
environmental stewardship.

OBJECTIVE KEY IMPACTS

ODONATA (DRAGONFLY & 
DAMSELFLY) STUDY – 
JELALONG EAST & BELAGA 
ESTATES (BY DR. RORY DOW 
OF UNIVERSITI MALAYSIA 
SARAWAK) 

LONG-TERM BENEFITS
• Supports sustainable ecosystem management and strengthens 

environmental awareness within the estate for future generations.

STAKEHOLDER ENGAGEMENT
• Encourages collaboration between the estate, and academic 

institutions, to promote shared responsibility in biodiversity 
conservation.
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ALIGNED SUSTAINABLE
DEVELOPMENT GOALS (SDGS)

2024

LONG-TERM SUSTAINABILITY BENEFIT
• Supports habitat restoration, biodiversity monitoring, and 

sustainable management of the Belaga Recovery Project site.

• Train students in survival skills, 
including rope tying and outdoor 
techniques.

• Introduce wildlife monitoring 
through camera trap installation in 
HCV areas.

• Promote environmental stewardship 
through tree planting activities.

YOUNG GENERATION EDUCATION AND AWARENESS
• Provides hands-on learning in environmental conservation, wildlife 

monitoring, and practical survival skills, fostering responsible and 
environmentally conscious youth.

OBJECTIVE KEY IMPACTS

SMK BAKUN SCOUTS 
VISIT BELAGA RECOVERY 
PROJECT SITE
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ALIGNED SUSTAINABLE
DEVELOPMENT GOALS (SDGS)

2025

SOCIAL WELFARE AND RESPONSIBILITY
• Improves children’s health and well-being while fostering a sense of 

care and responsibility within the estate community.

• Protect children’s health through 
essential vaccinations.

• Promote awareness of preventive 
healthcare among parents and the 
estate community.

LONG-TERM HEALTH BENEFIT
• Reduces the risk of disease outbreaks and strengthens long-term 

public health resilience in the estate.

OBJECTIVE KEY IMPACTS

VACCINATION BOOSTER 
PROGRAM FOR CHILDREN 
– JELALONG WEST 
ESTATE (BY MINISTRY OF 
HEALTH) 

COMMUNITY EMPOWERMENT
• Empowers parents and community members with knowledge and 

access to essential healthcare services for children.

- Encourage a safe and healthy 
environment for children and 
families.

STAKEHOLDER ENGAGEMENT
• Strengthens collaboration between the estate and government 

agencies. 
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ALIGNED SUSTAINABLE
DEVELOPMENT GOALS (SDGS)

2025

COMMUNITY EMPOWERMENT• To engage and support the Rumah 
Jeranding community through social, 
educational, and welfare initiatives.

• To strengthen ties between Jelalong 
West Estate and local residents.

• To promote community well-being, 
awareness, and capacity-building.

• To foster sustainable community 
development aligned with corporate 
social responsibility.

COMMUNITY ENGAGEMENT
• Encourages active participation of residents in outreach activities.
• Builds stronger trust and collaboration between the estate and local 

stakeholders.

CORPORATE SOCIAL RESPONSIBILITY
• Demonstrates Jelalong West Estate’s commitment to community 

development.
• Supports sustainable growth and well-being within Rumah 

Jeranding.

OBJECTIVE KEY IMPACTS

LONG-TERM SUSTAINABILITY
• Strengthens resilient, educated, and engaged communities.
• Promotes ongoing collaboration for sustainable social development.

• Provides access to social support, educational programs, and welfare 
initiatives.

• Enhances quality of life and awareness among community 
members.

JELALONG WEST 
OUTREACH 
PROGRAMME 
STRENGTHENS 
COMMUNITY TIES IN 
RUMAH JERANDING
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ALIGNED SUSTAINABLE
DEVELOPMENT GOALS (SDGS)

2025

COMMUNITY EMPOWERMENT
• Provides education, training, and social support to residents.
• Enhances skills, knowledge, and capacity for improved livelihoods.

• To engage and support the UMA 
Seping community in Long Bala, 
Belaga through social, educational, 
and welfare initiatives.

• To empower local communities with 
knowledge, skills, and resources for 
sustainable development.

• To strengthen relationships between 
the estate and local residents.

• To foster long-term community 
resilience and well-being.

COMMUNITY ENGAGEMENT
• Encourages active participation in social and educational activities.
• Builds stronger trust and collaboration between the estate and local 

stakeholders.

CORPORATE SOCIAL RESPONSIBILITY
• Demonstrates commitment to supporting community development 

and welfare.
• Promotes sustainable growth and social impact within UMA Seping

LONG-TERM BENEFITS
• Strengthens resilient, skilled, and engaged communities.
• Supports ongoing collaboration and sustainable development 

initiatives.

FOSTERING GROWTH, 
INSPIRING CHANGE: 
OUTREACH 
PROGRAMME IN UMA 
SEPING, LONG BALA, 
BELAGA
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ALIGNED SUSTAINABLE
DEVELOPMENT GOALS (SDGS)

2025

BIODIVERSITY CONSERVATION
• Protects endangered species and preserves critical habitats.
• Supports ecosystem health and ecological balance in the region.

• To conserve local wildlife and their 
habitats in Lana and Sk. Punan BA.

• To educate communities on the 
importance of biodiversity and 
sustainable environmental practices.

• To raise awareness about 
human-wildlife coexistence and 
responsible natural resource 
management.

• To foster a culture of environmental 
stewardship among residents and 
stakeholders.

COMMUNITY EDUCATION & AWARENESS
• Enhances understanding of wildlife conservation and sustainable 

practices.
• Encourages active participation in environmental protection 

initiatives.

STAKEHOLDER ENGAGEMENT
• Strengthens collaboration between communities, estate 

management, and environmental organizations.
• Demonstrates corporate commitment to environmental 

responsibility.

WILDLIFE 
CONSERVATION, 
EDUCATION, AND 
AWARENESS 
PROGRAMME IN LANA 
AND SK. PUNAN BA

LONG-TERM BENEFITS
• Promotes sustainable coexistence between humans and wildlife.
• To build environmental awareness among communities and 

stakeholders
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ALIGNED SUSTAINABLE
DEVELOPMENT GOALS (SDGS)

2025

ENVIRONMENTAL BENEFITS
• Improves ecosystem health, increases biodiversity, and contributes to 

carbon sequestration and climate mitigation.

STAKEHOLDER ENGAGEMENT
• Fosters collaboration and shared responsibility between the estate, 

Harbour Link, Universiti Putra Malaysia, and BDA for sustainable 
environmental initiatives

GPSB TREE PLANTING 
COLLABORATION 
PROGRAM – HARBOUR 
LINK, UPMS, DOE & BDA

LONG-TERM BENEFIT
• Supports sustainable land management, environmental stewardship, 

and long-term ecological resilience.

• Restore and enhance green cover 
through collaborative tree planting.

• Promote environmental awareness 
and sustainable practices among 
industry and government agencies.

• Strengthen partnerships between the 
GPSB, academic institutions, and 
corporate stakeholders.
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2025

ENVIRONMENTAL
• Enhanced protection of High Carbon Stock forest areas.
• Increased community participation in conservation efforts.
• Improved awareness of biodiversity and ecosystem services.
• Contribution to carbon sequestration and climate change mitigation.

SOCIAL

BELAGA RECOVERY (HIGH CARBON 
STOCK) OUTREACH: 
COLLABORATION 
BETWEEN GLENEALY 
PLANTATIONS (GPSB), 
ENVIRONMENT BOARD 
(NREB) AND THE 
MINISTRY OF HEALTH 
(MOH) IN DATA BERA'AN

ALIGNED SUSTAINABLE
DEVELOPMENT GOALS (SDGS)

• Increased environmental stewardship among local residents.
• Stronger collaboration between communities, industry and 

government agencies.
• Greater understanding of sustainable resource management.

• Support the recovery and 
conservation of High Carbon Stock 
(HCS) forest areas.

• Increase environmental awareness 
among local communities regarding 
forest protection, biodiversity 
conservation and climate resilience.

• Promote sustainable land-use 
practices that reduce deforestation 
and environmental degradation.

• Improve community well-being 
through health awareness, basic 
healthcare services and 
environmental-health education.

• Strengthen partnerships between 
government agencies, private sector 
and local communities for 
sustainable development.
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OBJECTIVE KEY IMPACTS

HEALTH
• Improved access to health awareness and preventive healthcare 

information.
• Early identification of health issues through screenings.
• Enhanced understanding of the relationship between environmental 

quality and human health.

BENEFICIARIES
• Local communities in Data Bera'an, Belaga.
• Indigenous and rural households.
• Schoolchildren and youth.
• Community leaders and local stakeholders.



ALIGNED SUSTAINABLE
DEVELOPMENT GOALS (SDGS)

2025

STAKEHOLDER ENGAGEMENT
• Strengthens collaboration between estate management, workers, 

local vendors, and community members, fostering a sense of shared 
responsibility and involvement.

LONG-TERM BENEFIT TO ESTATE WORKERS

NIGHT MARKET 
INITIATIVE – JELALONG 
WEST ESTATE

WELFARE COMMITMENT
• Demonstrates the estate’s dedication to worker welfare, well-being, 

and creating a supportive, inclusive community environment.

• Supports economic opportunities, enhances social connections, 
and improves quality of life for workers and their families.

• Promote social interaction and 
community bonding among estate 
workers.

• Provide a platform for economic 
growth and small-scale business 
opportunities.
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ALIGNED SUSTAINABLE
DEVELOPMENT GOALS (SDGS)

2025

WASTE MANAGEMENT AWARENESS
• Educates employees and the estate community on proper 

waste segregation, recycling, and responsible disposal practices.

ENVIRONMENTAL SUSTAINABILITY

ECO-BRICK PROGRAM – 
BELAGA ESTATE

SUPPORT RESOURCE CONSERVATION
• Encourages reuse of materials and resource efficiency, helping to 

conserve natural resources and reduce environmental impact.

• Reduces plastic waste and supports eco-friendly initiatives, 
contributing to a cleaner and healthier environment.

• Promote proper recycling practices 
using plastic and other recyclable 
items.

• Encourage participation in 
sustainable environmental initiatives.

• Raise awareness on the impact of 
waste on the environment.
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ALIGNED SUSTAINABLE
DEVELOPMENT GOALS (SDGS)

2025

LONG-TERM BENEFIT
• Enhances the welfare and education opportunities of children, 

contributing to sustainable community development.

COMMUNITY EMPOWERMENT

CSR ACTIVITY - 
CHRISTMAS HAMPER & 
SCHOOL UNIFORM 
DONATION BY BELAGA 
ESTATE 

CORPORATE RESPONSIBILITY
• Demonstrates Belaga Estate’s commitment to social responsibility 

and community welfare initiatives.

• Supports local communities’ families and children by enabling them 
to get educational resource (School uniform).

• Support local communities by 
providing Christmas hampers and 
school uniforms.

• Promote well-being and education 
among children in the surrounding 
communities.

• Strengthen community relationships 
and foster a spirit of giving.

STAKEHOLDER ENGAGEMENT AND RELATIONSHIP
• Strengthens collaboration and trust between the estate, and local 

communities fostering positive and lasting relationships.
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ALIGNED SUSTAINABLE
DEVELOPMENT GOALS (SDGS)

2025

NATURAL RESOURCE CONSERVATION
• Encourages the reuse of materials and reduces dependency on new 

resources, supporting conservation of natural resources.

SUSTAINABLE WASTE MANAGEMENT

GPSB WASTE RECYCLING 
CAMPAIGN 2025 - 2026

IMPROVE AWARENESS
• Educates workers on the importance and techniques of recycling 

and sustainable waste management.

• Promotes responsible waste segregation, recycling, and disposal 
practices within the estate.

• Promote proper recycling practices 
among estate workers.

• Enhance estate beautification and 
landscaping using recycled materials.

• Raise awareness on sustainable 
waste management and 
environmental care.

LONG-TERM BENEFIT
• Contributes to a cleaner, greener, and more sustainable estate 

environment while fostering long-term environmental responsibility 
among workers.
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2025

HIGH CONSERVATION 
VALUE (HCV) 
ASSESSMENT IN GPSB 
(BELAGA ESTATES) AREA

• Inclusive Consultation & FPIC - We are committed to a transparent 
consultation process that upholds the principles of Free, Prior, and 
Informed Consent (FPIC), ensuring local communities are active 
partners in all management decisions.

• Long-Term Value Preservation - Our management strategies are 
designed not only to protect but to actively enhance the social and 
cultural heritage of the regions in which we operate.

• Targeted Action Planning - We implement bespoke management 
plans—including the establishment of protection zones and 
regulated access—to safeguard cultural values from external 
disruptions.

• Adaptive Governance - Through continuous monitoring of HCV5 
and HCV6 areas, we remain agile, refining our conservation 
strategies in response to new data and evolving environmental 
conditions.

OBJECTIVE
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ALIGNED SUSTAINABLE
DEVELOPMENT GOALS (SDGS)

IDENTIFICATION AND PARTICIPATORY FRAMEWORK
• The identification of High Conservation Values (HCV) 5 and 6 

necessitates rigorous, active engagement with local communities. 
This is primarily operationalized through participatory mapping, a 
collaborative spatial methodology used to delineate boundaries and 
document the traditional ecological knowledge associated with 
these areas.

PROCEDURAL ALIGNMENT WITH FPIC

KEY IMPACTS

SOCIAL LIABILITY AND REMEDIATION
• Degradation or unauthorized conversion of HCV 5 or 6 areas 

constitutes a social liability for the managing entity. Under prevailing 
sustainability standards, such infractions mandate formal 
compensatory mechanisms and restorative actions to address the 
loss of livelihoods or cultural heritage experienced by the affected 
stakeholders.

• The assessment of social HCVs is intrinsically linked to the 
framework of Free, Prior, and Informed Consent (FPIC). This 
alignment ensures that the identification and subsequent 
management of community-dependent resources are conducted 
with full transparency, respecting the self-determination and legal 
rights of the customary landholders.

GOVERNANCE AND LONGITUDINAL MONITORING
• Ensuring the long-term integrity of these sites requires an integrated 

monitoring and evaluation (M&E) framework. Effective management 
strategies transition from top-down oversight to community-based 
monitoring, fostering shared governance and ensuring that 
conservation objectives remain consistent with the evolving needs of 
the local population.
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2025

GPSB – BORA PROJECT: 
BEARDED PIG (SUS 
BARBATUS) REWILDING 
PROJECT IN 40HA OF 
TIMORA CONSERVATION 
AREA (BRINGING BACK 
OUR RARE ANIMALS)

• Rebuilding Populations: Increasing the numbers of severely reduced 
and isolated bearded pig clusters, specifically by protecting remnant 
populations found in small forest patches within large oil palm 
plantations.

• Monitoring Recovery: Tracking population demographics (births, 
mortality, and survivorship) to evaluate the success of rewilding 
efforts and natural recovery after the ASF outbreak.

• Restoring Ecological Processes: Reinstating the role of bearded pigs 
as "gardeners of the forest." This involves their activities in soil 
aeration, seed dispersal, and providing a prey base for predators.

• Mitigating Human-Wildlife Conflict: Balancing conservation needs 
with the management of pigs as crop pests in plantation 
landscapes, utilizing approaches like zoning to manage conflict, 
and encouraging sustainable hunting.

OBJECTIVE
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ALIGNED SUSTAINABLE
DEVELOPMENT GOALS (SDGS)

KEY IMPACTS

ADAPTATION TO FRAGMENTED ENVIRONMENTS
• Bearded pigs are highly adaptable and have been observed 

utilizing fragmented mosaics of secondary forest and oil palm 
plantations, with signs of activity found in approximately 80% of 
surveyed sites.

DEPENDENCE ON FOREST PATCHES

ECOSYSTEM ENGINEERS
• They play a critical role in turning over soil and controlling plant 

populations, though their high density in some plantations can 
cause significant damage to young oil palm seedlings.

• While they utilize oil palm areas, pigs remain heavily dependent 
on remnant forest fragments for nesting and wallowing, 
emphasizing the need for connected habitat corridors.

AFRICAN SWINE FEVER (ASF) RISKS
• The 2021 ASF outbreak devastated wild pig populations, and 

high-density, localized populations in oil palm areas could be 
susceptible to rapid disease transmission.

RAPID POPULATION GROWTH
• Evidence from recent studies shows that despite the 2021 ASF 

crisis, surviving small, isolated clusters of pigs within, or near, oil 
palm areas can rapidly increase in numbers, with well-fed females 
capable of producing up to two litters of 9–12 young per year.

REPRODUCTIVE POTENTIAL
• The high reproductive rate in these habitats suggests that, with 

proper protection from hunting, oil palm areas could serve as 
potential sources for repopulating neighbouring habitats.
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